The Members
Rabat Local Council
34, Trig Inguanez
Rabat
Malta
11 June 2025

Dear Members of the Rabat Local Council,

We have completed our audit of the financial statements of Rabat Local Council for the year endad 31
December 2024. Our audit is primarily based on verifying balances in the financial statements to ensure
that they are free from material error and comply with relevant legislation.

Our aim is to offer guidance to the Council such that it would be in a better position fo improve its internal
controls, enhance its book-keeping function and consolidate its overall governance. We would like to point
out that, in accordance with the Local Councils Act (CAP 63) 1993 and the Local Council (Financial
Fegulation) 1993, it is the responsibility of the Executive Secretary of the Local Council to ensure that a
proper system of internal control is in operation to ensure that the proper accounting, recording and
handling of financial operations are in place to safeguard the Local Council's assets at all times, For this
reason, this document is of particular relevance to the Local Council's Executive Secretary.

The matters dealt with in this report, came to our notice during the conduct of our audit procedures which
are primarily designed for the purpose of expressing an opinion on the financial statements of the Council.
In consequence our work did not encompass a detailed review of all aspects of the systems of control but
that of obtaining an understanding of the controls which are in place, on the basis of which, we design our
audit procedures. For this reason, this report cannot be relied upon to necessarily disclose other
defalcations or other irregularities which may exist , had a specific and more extensive assignment for this
specific purpose been commissioned,

Our engagement abliges us to distribute copies of this report to the Council Members. Consequently, this
report, in part or in full, may not be distributed, used or guoted except for the scope it is prepared, without
our prior written consent, unless such disclosure is required by Law.

During the course of our audit for the year ended 31 December 2024, we examined the principal
documents, systems and controls applied by the Council, to help it ensure, in so far as it is possible, far
as possible, the accuracy and completeness of the accounting and fo safeguard the assets of the Council.

In order to facilitate your responses to the deficiencies we noted in the course of our audit, have been
presented these shortcomings in columnar form. On the left hand side of the document we specify the
weaknesses and the recommended courses of action. On the left hand side you are required to insert the
remedial action you intend to take and a time frame by which these will be remedied. We also attach for
your perusal, a summary of the audit adjustments which we were put through the accounting records,
once these were approved by yourselves. Should you require our assistance in bringing to fruition the
suggested recommendations do not hesitate to contact us.

We would like to thank you for the courtesy and co-operation extended to us in the course of our audit.

Yours faithfully,

Arthur Douglas Turner
Partner - Parker Russell Turner



PREVIOUS MANAGEMENT LETTER

During the course of our audit for the year ended 31 December 2024, we have also reviewed
the points highlighted in the previous management letter along with their respective
feedback:

i Fixed Assets

We have once again noted shortcomings in the in the fixed asset register, capitalisation of
expenses, and procurement procedures in relation to Property, Plant and Equipment as per
note 1 on pages 4 to 9. Similar deficiencies were also noted on Grants pertaining to
Property, Plant and Equipment as explained on pages 9 and 12.

ii. Cash in hand and at bank

In relation to cash and cash equivalents, we have noted similar shortcomings this year on
bank guarantees and treasury management. The Local Council took action and carried out
a cash reconciliation at year end.

iii. Inventories

The Local Council took action, carried out a physical stock count and prepared a stock list
of books held at year end.

iv. Trade and other receivables

We have once again noted shortcomings in trade receivables, as well as the pre-regional
LES debtors as per note 4 on page 15 and 16.

Furthermore, we have also once again noted various inaccuracies in the accounting of
closing accrued income as per note 5 on pages 16 and 17.

V. Trade and other payables

We are pleased to note the discrepancies between the creditors lists and creditors control
have been rectified during the year under review. Furthermore, we have noted that various
suppliers’ reconciliations were carried out and the Local Council exerted various efforts to

attain supplier statements from the major suppliers.

VWe have however, once again encountered various shortcoming the long outstanding other
creditors as per note 6 on page 18, and creditors reconciliations on page 19.

We are pleased to confirm that no inaccuracies in the accounting of closing accruals of
operational and administrative costs were noted, except for the accruals for the New
Collective Agreement as per recent workings submitted, as per note 7 on page 22.

vi. Income

We have once again noted shortcomings in general income as per note 8 on page 23.
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vii. Expenditure

We have once again noted shortcomings in the accounting of the rental expenditure as per
note 9 on pages 27 and 28. Furthermore, similar deficiencies were noted in the application
of procurement procedures and expired contracts as denoted in note 9 on pages 24 to 29.

In relation to payroll costs, minor shortcomings were noted in previous year and in the year
under review as denoted in note 10 on page 29.

viii. Accounting system

Improvements were noted during 2024 in relation to the updating of various weaknesses
which were encountered in the accounting system of the Local Council in previous year
which necessitated various audit adjustments and reclassification.

ix. Information available on the portal
The Local Council took action and uploaded missing publications on the online portal.

X. Financial statements presentation

We have once again noted shortcomings in the presentation of the unaudited financial
statements, as per note 11 on page 30.

[Jeficiencies noted in the course of our audit of the financial statements of the Rabat Local Couneil
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A summary of the deficiencies noted in the course of our audit and our recommendations
thereto is as follows:

FROPERTY, PLANT AND EQUIPMENT
INVENTORIES

CASH IN HAND AND AT BANK
DEBTORS

ACCRUED INCOME

CREDITORS

ACCRUALS

REVENUE

23 DEBIT TRANSACTIONS

10. PAYROLL AND HUMAN RESOURCES
11.  PRESENTATION OF FINANCIAL STATEMENTS
12.  FINANCIAL INDICATORS

13. CONCLUSIONS

= R e T

[Deficiencies noted in the course of our audit of the financial statements of the Rabat Local Council
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FINDINGS ARISING FROM 2024 AUDIT

1. PROPERTY, PLANT AND EQUIPMENT

1.1. Fixed Asset Register

Weaknoss

1.1.1. Despite the fact that the Council has taken the necessary measures fo
compile a fixed asset register, it is not robust enoudgh o incorporate all asseat
types, category and location, linked o a labelled physical assat. Further,
the manual system is not integrated wilth the Fixed Asset Madula and to the
General Ledger of the accounting software. Thiz leads to differences
between the total net book value of the fied azset register with that of the
accounting system by € 22658, after excluding the assets under
canstruction. The Local Councll has taken action this year and effected
various adjustments lo the fived assei register during 2024, In fact,
discrepancy has decreased substantially from € 151,764 in pravious year to
€ 22 658, which discrepancy is still unexplainad,

LOGAL COUNCIL REFLIES

Rabat Local Council is striving hard to reduce th
varnances hetween the accounts and the fixed
asset register, We have embarked on an exerci
with regards to the fivad assats to make the
reguired adjustmeants and integrate all our assel
within the Fixed Asset Madule.

Recommendation

1.1.2. We strongly believe that the implementation of the fived asset rogister
should be kept on an appropriate softwara and should be synchronised
within the accounting system, We recommend that tha fixed azset register

Rabat Local Council fully understands the fact t
the fixed assst register needs to he updated an
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implamentation process is discussed in detail with the IT service provider
and the accountant in charge, in order to adapt the necsssary soflware for
tha necds of the Council and incorporate the integration of the plant register
within the general ledger.  Furthermore, it is essential that omissions should
be limited as much as possible.

he kept on an appropriate software synchronise
with the accounting system,

1.2, Capitalisation of axpﬂnd"i'turn

Wieaghness

1.2.1. During our audit procedures, we noted that thare were various capital
expenses amounting to € 62,312 which were incorrecily accounted for within
administrative expenses, as ilustrated in the table below. These were

capitalised al audit level Furthermora, in view of this the depreciation
charge was understated by € 908 which was also adjusted for at audit level.

Date Supplier Details Eur

Urban Improvemnenls Included within Ropalrs and upkeep — Street Lighling

2B62024 Mica Med Lid Haszes for benches - Gnien

San Duminku 2280,40
QITr2024 Mica Mead Lid REBT/TI217/23-  Electrical

installation works — Gnien

San Duminku 1005128
2RIR20024 Mica Mad Lid Polycarbonate  boxes  fo 5,681,770

house sirest lighting supply

Fabat Local Council has no objection for the
Auditors to capitalise the expanses amounting
€62,312,

The street furnitura installation works on the pag
benchas of tha 5t Domanic Garden, entailed so
foundations for the benches. These were indee
pivoted togather with the canopy and should we
did not do thase basis thore was the risk that th
will toppla over. The works had to be done by th
supplier Mica Med Ltd. The electrical installation
was alzo part and parcel of the illumination and
lighting systam. Theso total cut off illumnination §
fo ba powarad from the polycarbonate boxes
housing the straet lighting supply.
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1112024 Mica Med Ltd Remove old benches and 402852

instal new benches

Asset under Cansfrucfion included within Repairs and upkeap - Sireet Lighting

250372024 Mica Med Lid Lights from Electra — Local £, 702,42

Council offices

Urtan mprovaments included within Conlractual Services — Patkes and Gardens

10072024 1} Projests Conslruction of subdrame 7,298.20
fixed, Treated wood, PWVC
roofing
Urban improvements includad within Profazsional fees
1312024 Med Dasign Grlen San Duminku 12,194.12
19112024 Marco Garziani CGinien San Durminku 1,500
Gi4r2024 Marco Garziani Gnien San Duminku 1.725
1il4/2024 GCS Gnicn San Duminku 412
Aszszet in Pragress included within Profazsional fees
Arsf2024 Med Design Local Council office 27837

The removal of the old henches was also
envisaged before we started as soon as the
agarden was well hoarded for safety,

The new lights for the Municipality bought from
Elecira had nathing to do with Mica Med Lid. Th
light units were chosen by Bold Dasign Ltd, our|
designer. |
The projact refers fo 5t Domenic Squara pump |
raoam. This had to be aroctad in wood and cladd
with vagetation in ardar not fo be an eyesora wij
the convent of 5t Domenic’s Our Lady of Grnllo-i
the background.

The figura is the Archilect Professional fae whi
in our opinion can also be capitalisad on this
project. Mr Marco Graziani was the person
entrustod with the Interreq ltalia Malta Financial
Inputter whilst another tender awarded to Mr

Delciencies noted in the course of our andit of the financial statcments of the Rabat Local Couwncil for the year ended 31 Decomber 2024
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Recommendation

1.2.2. We recommend that more atlention is affected in the updating of accounting

13.

records to distinguish properly betwesen revenus expenditure and capital
expenditure.  Further, we recommendation that the classification of the
assets being purchased is identified in terms of the following categories:

{a) Assets purchased in terms of |43 16 Property, Flant and Equipment;

(b} Aszets leased, and consequently disclosed for the purpose of the leasing
arrangements in compliance with IFRS 16 Finance Leases; and

() Assets under development and not yet brought to use,

More attention should be given by the accountants in charge and the Local
Council officers for better classification of costs.

Fixed Assets Additions

| Gravina under GCS Lid alzo relates to the sam
; project,

The warks on the Refurbishment of the Rabat |
Local Council Offices resumed with avidant
intensity during the 2024, The professional fees
emanata from a current tender signad yoars aa
with Mead Dasign,

1

|
Rabat Local Council is doing its utmost to props
account for revenue and capital expenditure, W
are briefing our accountant in charge in order ta
compliant with the IFRS 16 espacially with rega
o the leasing of premises. |

1'
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Weakness

1.4.1. The Local Council izsued a tender for the restoration of stone statues on
pedestals, with work commencing during 2024. By year-end, restoration of
three out of the cight statues had been completed. However, the cosls
incurrad rolatad to the completed works which were not initially capitalised.
An adjustment was therefore made to account for accrued capital costs
amounting fo € 31,127.

1.2.2. During our audit fieldwork of the fixed assets additions, some irregularities
were notad whereby the Local Council did not obiain any quotations for the
following additions:

Detail Supplier Date Amount

Marbile plaguas - Dar ir-

Rabtin, Sindki Carmel Galsa 222024 336536

Curtains JB Stores 2111002024 253341
Jean Clauds

wiorks on RLC well Fahra 16102024 2360.00

| premises according to our staff (chosen from a I

A tender was specifically issuad for the restorat
of eight stane statues on pedastal situated at Ty
Santu Wistin, Trig San Frangisk and Trig San
Pawl. By the end of year 2024 the first thrae in
Santu Wislin were concluded and works were
ongoing on the fourth statue situatoed at the san
sile,

The marhle plagues showing the official openin
the refurbished Rabat Local Council by the Hor
Prim Minister Robart Abola together with the
Mayor, Mr Sandra Craus had fo be purchased
from the same supplier having the same rmarbl
that engraved othars that were installed in the
[ncal council building during the past.

The curtains with the colours matching the stonl
walls in the Municipality that best fit in the

number of samples) were the JB Stores ones.

Mobody had the machinery and was equipped
batter than Jean Claude Zahra. Thus he was
entruzted to do the job since a ot of bulky rublzl
dropped into it during the construction of the
passengear lift adjacent to the back yard.

Dreficiencics noted in the course of our sudit of the Anencial statements of the Rabal Local Couneil for the year ended 31 December 20024



Tender in excass of budgets

1.2.3. It was noted that tender for the refurbishment of the New Local Council
officas was awarded for € 375,236 excluding VAT, which was then
increased to € 525,528 excluding VAT, in view of abnormal increasa in
prices. Monetheless, it was noted that the actual costs incurred and charged
by the contractor Cieffe Projects amounted to € 1,073,234 excluding VAT,
which iz double the amounts contracted for,

The difference of the refurbishment of the New
Lacal Council Offices from the awarded tender
the actual price emanated from the hidden non-
zound beams, ceilings, walls and structural issu
that were not provided for in the tendsr. We arg
lucky that nobody was hurt and vacated the
premises on time. Part of the premises were in
iminent of callapsing with the fear that it would
have incurred damages to third parties tmlf.;hlng_:
aur premises.

Revommendalion

1.3.4, In accordance with the Procurement Guidelines 2017 issued by the
Dezpartment for Local Government, the Council should obtain at least threes
signed guotations for purchases exceeding € 50 up to € 5,000 unless, for
purchases exceading € 50 but not € 500, a direct order approved by the
Executive Secratary is issued. Furthermore, for any purchases exceeding
£ 5,000 but not excesding € 10,000, a guatation through the EPPS should
b issuad, More scruting should be effected on the tender processing ancd

| the project funding.

1.4. Capital Grants

| Weakness

Mobady was gaoing to make additional works for
less price if the tendar was awarded to Cieffe.
Plzase nota that ento the evaluation board of th
tender there weare five voling members, chairma
and secratary and took ages to conclude due tg
the clarifications that had to be answered by so
many biddars. Cieffe Ltd was the cheapest
compliant,

Dreficicnecics noted in the course of aur audit of the Ananciel statements of the Rabar Local Council for the year ended 31 December 2024



1.4.1.

142

1.4.3.

10

During Movember 2022, the Rabat Local Council applied for the Schama for
Financing of 'Progetti Kapitali - Komunitajiet 1sbah o Altar b'Sahhitom' for
the refurbishment of Municipju Tar- Rabat at 8 Trig L Isplar, Such application
was reviewed and accepted whersby the Councll was sat to receive the
balance of € 107,000, out of which the Council iz slill owed an amaount of €
3,716, The total grant had already been accountad for with Capital Grants
in Property, Plant and Equipment in previous year. An adjustment had to
be passed at audit level to reinstate the amount receivable of € 3,718, which
was incorectly reversed.

During 2022, the Council entered into an agreamant for funding in relation
to project, Manutenzjon! u Soslenn fa Progelfi Infrasfriurall Maggur, for
lighting in “Wjal Santu Wistin, The Council recaived € 42,553 was incorrectly
deferred to next year, The project has been partly completed at year end,
and the grant received exceaded the costs incurmed on the project by €
G656, Adjustments were affectad o account for the proportion of the project
which was completed by year end against Capital Grants in Property, Plant
and Equipment. Furthermors, we have noted that the said grant of € 36,297
was completely excluded from the Fixed Asset Register. Consequently,
depreciation has been overstalad by € 38,287, which was adjusted for at
audit level.

The Council had been approved funding in relation to the passenger lift at
Lacal Council premises under scheme for Accessibifa v Mobiflita. The Iif‘tI
has been installed by year-end, and related costs have been incurred.
Monetheless, parl of the grant amounting to € 28247 was incorrectly

| The installation of a passenger lift through the

Progotti Kapitali's DLG scheme was a relief to |
mitigate the additional costs incurred for the
rafurbishment of the Rabat Local Council. This
acheme was boneficial to conclude the works al
raduce the period of entering inte a further
extansion with regards to the rented premises th
we had to operate from, that is 30 and 34
Inguanez Street. The reversal of the €3,718 way
inavitable to properly adjust for the amounts
racaivable.

Rabat Local Council proudly declares that it had
concluded the Manutenzjoni u Sostenn ta” Prog)
Maddgu for the lighting of not Wjal Santu Wisting
but for Fjazza Anton Agius parking Area with th
replacement of the lighting structuras situated a
the entrance of Rabat, welzcoming thousands of
visitors coming from the Mdina area at the side,
Wiz agreed on the figures mentioned by Parker
Russell Turner during the audit visits,

Accessibilita u Mobilita scheme was beneficial
us to make our premises accessible to all. The
amount of €29, 347 was corectly adjusted and 4
had no objection at all.

I 3eficiencies nied in the course of our audil of the financial statements of the Rabar Local Council for the year ended 31 December 2024



1.4.4,

1.4.5,

1.4.6.

the defarred incoma against Capital Granis for the year,

The Local Council was approved funding of €44,788 for the restoration of
stone statues on pedestals, By the end of 2024, anly three out of the eight
statues included in the project have heen completed. The full grant amount
was initially recorded under Property, Plant and Equipment. Consequently,
an auodit adjustment was made to reverse € 27545, comecting the
ovarstated amount of accruad grant.

In 2021, the Local Council enterad into an agreement under the ERDF
collaboration programme fnferreg, through which it was approved funding
amounfing to € 448650, During 2023, grants totalling € 326412 were
recognisad against projectrelated costs, supported by documentation
verifying capital asset expanditures incurrad by the Local Council,

An  additional claim of € 93889, prmarity refated to payroll and
administrative costs, was submittad by the Council. Although this claim was
reviowad and confirmed by the first-level controller, the supporting
documentation was deamed insufficient to determinge the extent of waork
afiributable to the project. As a result, tha grant ralatad fo this portion will not
be recognised until there is reasonable assurance that the full claim will be
received by the Local Council. Accordingly, an adjustiment was made (o
reverse overstated capital grants amounting to € 138,566

An analysis of grants receivad in relation to the Local Council’s new offices,
camparad to the project coats incurred, ravealed that the grants receivad by

The works truly were almost completely done b
there were some small snags that had to be sof
| put. However, Rabat Local Council does not ha
any objection for the overstated adjustment.

One has to lzarn that the scope of the program
was not solely the refurbishment of the public

garden at 5t Domenic's Sguare. It was first of a
an ongoing exchangs between the University of
Catania who were the leading partners (roof
garden on top of the University), The Energy 31

Water Agency (Roof Garden on top of Ghajn

Clajjet Rabat, Water Conservation Uni) and oth
localities in Catania, The extansive time that wz;'
consumesd with Planning Authority is noticeahle)

The application FA 8463721 was submitied on t
21 Seplember 2021 with 73 submissions until th
8" Oclober 2024, This entailed a lot of back offi
work which was translated in office work from of
part. Indesd, the Executive Secretary and the

Principal had o dedicate all these extra hours t
honour the contract signed with other entities.

Deficicncics noted in the cowrse of our andit of the financial statements of the Rabat Local Council For the year ended 31 December 20024



year-and exceeded the capifal expenditure by €22 170. ;f_.‘.uris&quently. this
cxoess grant amount was defemed fo the following year to be offset against
additional capital costs incurred on the Local Council offices during 2023,

1.4.7.

1.4.8.

FRecommendation

Praper classification of Grants is crucial in line with the capital costs incurrad
as per the requirements of A5 20, in order to ensura that tha Matching
Concepl is being adherad Lo, Wrong classifications can lead to inaccurata
depraciation costs and incormact cut-offs,

Wile also recommend that the Local Council strengthens its documentation
and time-tracking proceduras for grant-funded projects, paricularly in
relation to payrall and administrative allocations. Comprehensive and
verifiable records are essential to suppart grant claims and ensure imealy
recognition of funding, Further, more project repors and technical reports
should be prepared by technical managears, such as architects highlighiing
the deviations and approvals at Council Maatings.

Enhanced internal controls in this area will also help prevent potential
disallowances and improve audit readiness,

Rabat Local Council is doing it's best fo properl
classify tha Grants and ansure Matching Conce
One may undarstand that deproaciation is taking
good portion of the P & L although it is an
intangible expensea.

Back office work is really and truly being made
one full time administration officer and another
on reduced hours. We wish we have more
resources especially with the resignation of ong
our clerks that had been in office for a number ¢
years. With regards to deviations and Council
meeting approvals, we normally bring any exira
over expenses on the Agenda of Rabat Local
Council.

1.4.9

Other observations

Itis impaortant that apart from the above, a roassessment is carried out of all
the assels held by the Council to ensure the condition and state of the assets
held. Impairment tests should be carred out ongaingly and a report should

With regards to the assets we do normally this g
assessment every quarter. This is also discusss
during meetings during the approval of the

Deticiencics noted m the course of our andit of the fnancial statements of the Babal Local Council [ur the vear ended 31 December 2024
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he prepared Eégularly o assess the state of the assets and camy out the
necessary impairmesnt tesls

1.4.10. Capital commitment notes in the financial statements was nol amplified
and did not provide the necassary details. This has bean updatad at audit
level,

2. INVENTORIES
Ohservation & Wesakness

2.1. The Local Council took action, following previous year manzgement letier,
and carried cut a physical stock count to confirm stock of books held at year
end. Monetheless, an error was found in the valuation of the stock at year

end and an adjusiment of € 206 was reflected at audit level.

Raconmmaeandation

22 We recommend that the Council ensures that stock listz are updated
regularly and valued on the basis of accounting policies adopted by the

Local Counil,

quarterly financial reports. Impairment tests are
being conductad quite ofton.

Commitment notes ware submitted in the finang
statements. These emanate from contracts thad)
ara awarded and we ara awaro of.

[tis glad to note Parker Bussell Turner's positiv
reactive ohservations with regards to the action
taken by Rabat Local Council in his regands, R3
Local Councl 15 doing stock counts to ensure th
no other adjustments are made in the futurs,

The stock list is being regularly updated followir
the stock counts and we have a messenger whi
task list incorporates the stock counts,

Deliciencies noted in e course of our audit of the financial statcments of the Rabat Local Couneil for the year ended 31 December 2024



3. CASH IN HAND AND AT BANK

[31.

311,

{313

Treasury Management

Weakness

We have noted that while the Council has bank balances of € 789,502 as
dizclossd under note 14 in the financial statements, these are not being
seqgragated batween operational and capital bank accounts depending on
their purpose,

Z. Moreover, there is not a specific bank account which represents the

balancaes received on behalf of LESA, Housing Awthority, or the Lands
Departmant which should be refunded back.  In fact, it was difficult to
reconcile the amaunt of monies held on behalf of third parties to creditors
outstanding at year end, as danated in note below and discrepancies still
axial.

Furthermore, despite the fact that tha Council had substantial bank balances
at year end, bank interest received during the year under review was
minimal. This has mainly arisen as a result of high balances being kept in a
current account, rather than being invested in a savings account, or brought
to betler use,

Rabat Local Council has segregated the funds
dua to other entities and this control account is
waorking perfactly. All manies due to all these
enfities are baing deposited into the BOW ac
40011047261 whilst the funds collected from by
laws such as the parmiis of cranes, skips, stalls
activities oic am being deposited into the BOW
account 148067550145

The amounts are being reconciled every maonth
and an excel sheet was provided to our auditor
this respect.

With regards to bank interest Rabat Local Cour
has absclutely no control. Saving money into a
fixed asset account is not that advisable since
projects’ payment are normally affected at ihe
after cerifications by architect and other
professional staff and money will be needed
before the fixed bank account expiry date.

|
|
| Recommendation

[Deticiencies noted in the course of our awdil of e Tnancial statements of the Rabat Local Couneil for the year ended 31 December 2004



3.1

3.1.4. We recommend that belter treasury management procedures should be

implemented by the Councll to disclose the bank accounts depending on
their nature, whilst alse making optimum wsae of public funds, in ling with the
Budget Managemenl of the Council. Proper budgets need to be prepared
distinguishing the capital budgets fram the oparational ones.

. We also recommend that as per the Directive 572020, the Council should

open & bank account with the name ‘LG Other Enfities Account’ so that the
Council can deposit funds and subsequently fransfer funds to the
appropriate entity, It is important to baar in mind that these funds are not
funds of the Local Council,

3.2

Budgets are continuously being revised. Rabat
Local Council has a sound financial managems
of public funds. This distinction betwesn capila
and operational budget is being madea.

This account already exists, Banks are making
difficult to even open another account. We balig
more in controls through checks and balances
rather than cosmetic acticnschanges.

Bank guarantees

Weakness

3.2.1. While testing other debtors, it was noted that the Council has a bank

guarantee with the Charmain Planning Authority for the St Paul's Sguare.
However, while performing our testing to the BOV bank letter, it was noted
that the quarantes in the accounts varies by an additional € 500 than the
amount listed in the BOV bank lstter.

This guarantee has been made many years ag)
and we are communicating with the hank to
retrieve the funds.

Recommerndalion

l

| Jeficienciss noled in the course ol our awdit of the financial statements of the Rabal Cacal Council for the year ended 31 December 2024



3.2.2. We recommend that the Council investigates the matter with the Bank of |
Walletta to ensure that the bank guaranteas disclosed in the accounts are in |
agresments with the amounts actually contracted for,

Defciencies noted in the course of cur apdit of the financial statements of the Rabat Local Counel for the year ended 31 Decemnber 2024



4. DEBTORS

41, LESA —10% Adminlstrative fee recelvahble

Weakness

4.1.1. Whilst testing trade receivables, we have noted that no proper reconciliation
iz being done with LESA for amounts receivable at year end of € 8,556, As
per the Local Council's books of accounts, there are still outstanding
invoices from December 2021, June 2022, October 2022, December 2022,
as well as ten months from 2023, amounting to € 5,622,

| Recommendation

| 4.1.2. We recommend that the Council regularly reviews overdus amounts for
recoverability. If their recoverability is doubtful, the Council should consider
making a provision for all amounts in accordance with IFRS 9, afler having
obtained the approval in a Council's mesting. Furthermore, the Council
should send continuous reminders f statemeants to its deblors o ensure that
the Council still has the rght to collect the amounts dug, A transaction history
| should be attained from LESA in order to reconcile balances and rectify any
| differences.

Reconcilations by LESA were never disclosad,
is July 2026 and we received an a-mail from

LESA with outstanding balances which are now
heing reconciliated,

Fabat Local Council reviews the culstanding
amounts as frequently as possible. With regard
doubitful debts, we are trying to avoid this
situation, however if these are in doubt, Rabat
discusses them and take appropriate action.

4.2, LES Debtor = Pra-regional
Weaknegs

Dreficiencies noted in the cowrse of our andit of the financial statements of the Rabat Local Council for the year ended 31 December 2024



4 2. 1. We have noted thal the Council has a debtor balance relating to LES Pre-
Regional contraventions amaunting to € 178,680 which is fully provided for
in the accounts, and which was reconciled during the year according to the
LES Report 627 generaled from the Logus system, through an adjustment
effected by the Local Council. Thiz adjustmant should have been confirmed

by the Council durng the menthly Council Meetings. In addifion, we could |

not obtain clear understanding of the movements effected during the year,
which reflected an increase of € 2,034, rather than a decrease.

The Debtor Balances to LES reparls mantionag
are not managed by Rabat Local Council, Thes
are the property of Loqus system which was n
engaged by Rabat Local Coundcil. I is surely a
mystery how these are increasing rather than
increasing, but for the last decades we had fo
abide by rules and consider thess repaorts
generated as correct,

Recommaeandafion

4 2.2 We recommend that regular reconciliations of the amounts due are cariad
out to reconcile any differences with the LES system. In addilion, an exercise
noeds to be caried out on the LES FPre-Begional contraventions to
understand whether such amounts are recoverable or otharwise. If these
amounts are irrecoverable, we propose that the Council should cansidar
reversing the provision and accounting for the amounts as ‘bad dabts write-
offz’. A disclosure note is also required 0 bring this matter to the attention
of the Council, and every effort should bBe made to get the nacassary
directions from the Department of Local Government,

Wa regularly reconcile the amounts. There is n
much fo do about the LES Pre-Regional
contraventions. The Regions were engaged intl
this many years ago and we are seriously
considering the write offs as disclosed by Parks
Ruszell Turner. This is not our situation. This is
national situation and the Department of Local
Government should take the Mational Audit OFF
recammendation to solve the long dragging
problem.

5. ACCRUED INCOME
Waaknoss

Deficiencies noled in the cowrse of our andit of the financial statements of the Babat Locel Council for the vear ended 31 December 2024
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3.1,

During our audit fisldwork, we noted that the Council failed to record accrued
income pertaining to the following:

Financial assistance from the Regjun Punent amounting to € 10,353 was
overstated in the Local Council's books of account, in view of claims
which weara not accapted by Regjun Punant paricularly in relation to the
Cultural Schemes;

Financial assistance for Lamp posts in Vjal Santu Wistin, funded under
Scheme, Manufenzjoni v Sosfonn ta Progetti Infrastrturali Magouri, was
undarstated by € 14,318. The project costs have been incurred during
2024, and consequently the corresponding entry was passed against
capital grants as per note 1.4.1 abova;

Financial assistance for the refurbishment of the Council office at
Municipju tar Rabat, 8, Trig | Isptar, funded under Scheme for Financing
af 'Progetti Kapitali - Komunitajist isbah u aktar b'sahhitom' was
understated by Bur 3,717. Coresponding antry was passed against
capital grant as per note 1.4.2 above;

Financial assistance for the restoration of statues was overstated by €
27.545. Corraspanding entry was passed against capital grant as per
nota 1.4.3 abovea.

Rabat Local Council has not entered into an
agreement with Regjun Punent for the allocatio
of this funding. However, a reimbursement wa
given for cultural initiatives taken by the local

council during the year. We have publicly thank
them for this recognition from their part.

The understated amount of €14, 318.00 refer to
DLG scheme called Manuienzjoni u Sostenn tg
Progetti Infrastrutturali Magguri for which we ha
applied to do the project in Vjal Santu Wistin. T|
project never materialised. However funds wers
allocated to another linghting project in Wesghet
Anton Agius' Car park.

With regards to the provision made towards the
scheme managed by DLG, the amount of
£3,717.00 were understated. During the yvear i
review the Councll mananged to obtain additions
funding to refurbish the premises at 8 Trig l-lsp
with an investment over €1 million.

This was a project with the Flanning Authority. |
The Development Fund was directed our way tI
financs: the restoration of eight slone statues of
pedestal located in a religious tourism area jus
autside Mdina. 1t was surely & pleasure abtaini

Dticicneics noted in the course of our audit of the finaneial statements of the Rabat Local Council for the year ended 31 December 2024
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fund after the arduous task of publishing an ad
hoc tender, evaluating it and keeping touch wit
our restorers including entities such as the
Superintendent of Cultural Heritage.

Adjustments were affected at audit level to account for the above
transactions.

Recommendation

5.2, We recommend that the Council's books of accounts should be recognised | gabat Local Council's books ars nat kept on o
on an accrual basis, whereby any income pertaining to the current year, | basls.
irrespective of whather they were received or not, should be accounted for |
in order to ensure completeness of income. |

6. CREDITORS

5.1. Long cutstanding creditors

Weatness

6.1.1, During our audit testing, we noted that the Council's creditor list includes the |

- = T The | tstanding debt depicted by Park
following balances which have baen outstanding for more than ong year; bk g R

| Russell Tumer, mentions

Creditor c (i} Agius Stol.'!e Works. The works were pan
Craditors which could not be verifed: ) accepled in the final report by our

Agius Stone Warks 13,634 architecticontract Manager. We cannot g
Carmelo Gauci 25";.'-{]4 and go against reporis by professionals.
Koperattiva tat-Tabelli u Sinjali B ) 1,540 The amounts are to be minuted since the
Fumitat Festi Esterni Corps Damini 300 works on the Miche of Mount Carmel
Terracore Co Ltd 580 Statues were concluded years ago.

Deficiencies nuled in the course ol our audil of the Anancial statements of the Rabat Local Council for the veur ended 31 December 2024
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Synthesis Managemant Services Limited 6,067

Total long outstanding 50,835
===
The above balances have boon denoted in previous year management lelter, 1is |
to be noted thal in previous year, there were various other long oulstanding
creditors which were recanciled during 2024.

In relation to the balance of Mr Camele Gauci, itis to be noted that as per supplisrs’
statement the balance is not owed by the Local Council and this needs o be
investigated,

| In relation to balance with Agius Stone Works, it is to be noted that the Local
| Goundil intends to take further action to reduce the balance in view of the fact that
| the work has not baen cerified.  This needs to he minuted in the Local Council
| meetings and reveried to Lagal Counsel.

Further, it is o be noted that against the balance dus to Sythesis Management
| Services Limited, the company was served with a gamishes order during the

pravious year, Coresponding amounts are disclosed with bank balances held with
| the: Courts of Matta until the outcome of the claim is determined.

(i} Carmele Gauc had a running confract a
was expired. Much of the amounts are d
to direct orders given in order to prune
trees that are making poor road visibility)
Howewver, thare ware somea works billed
Carmele Gauci and anothar supplier
kennsth Bugeja of Paradizso Gardens.

(iii) Koperattiva Tahelli u Sinjali,
(i Kumital Festi Esterni Corpus Domini ang
(v} Terracore co Lid are not even providing

with statements.

(vi) Rahatl Local Council is contesting
Synthesis Managment Services Lid's
amaunts at tha Law Courts. The case is|
heing heard and the Mayor and Executiy
Secretary, staff and councillors tesiified |
alraady,

Recommendation

6.1.2. We racommend that the Council regularly reviews its outatanding creditor
halances to ensure timely setflerment. Additionally, any decizions or
discussions conceming these balances should be formally decumented in

Rabat Local Council is censtantly reviewing its
outstanding creditors after discussing these wo

Dicticicneics noted in the courss of our awdit of the fnancial statcments of the Rabat Local Council fur Be year ended 31 December 2024



G.2.

e Council's meating minutes. Pending amounts, as well as those under

dispute, should be addressed promptly through the Council's legal counsel.
It Is not advisable far such balances to be carried forward from year to year
without appropriate action.

22

and services that are delivered during Tocal
council mestings,

We shall try to sort these long standing creditol
in year 2025,

Creditor confirmations

Ohsorvabion and Weakness

6.2.1. Inresponse to previous recommendations outlined in the auwdit management

letter, the Local Council underook various reconciliations with major
suppliers. These reconciliations revealed several ovarstatements ariginating
fram prior years, which have been adjusted through the current year's
income statement, as detailad below:

Account Mo Eur
2380 Repair and Upkeep - Street Lighting 28,2549.04
3041 Conlractual Sevices - Ralusa Callectian 8.354.13
o2 Professional fees - professionzl services 2AGHG.G

__58,209.77

The abowve resulled in an overstatement of the surplus for the year under
review, due to the necessary adjustments arising from overstated costs in
prior years. This highlights a lack of adeguate supplier reconciliation
pracesses in previous perods. Although, the overstaternents are material,

Rabat Local Council is glad that Farker Russe|
Turner has recognised the good efforts with
regards to their recommendations outlined in
2023's management letter. As mentioned we a
now adjusting amounts for repair and upkeep,
street lighting, contractual refuse collection
sarvices, and professional fees.

These averstatements were by no means |
intended to augment the surplus in year Eﬂding'
2024,

Defciencies noted in the course of our andit of the financial statements ol the Ruabal Local Council for the vear ended 31 Decomber 2024
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these hava compensated by other prior period debils, as disclosed in nofe
.2 o the management letter, leaving a net immaterial difference of € 4,902
an this years surplus and coresponding creditors.

Recommendalion

5.2.2. We recommend that the Council implements a formal and systematic
pracess for supplier reconciliations, to be conducted on a regular basis—
ideally quarterly. This procass should include verification of balances with
key suppliers, Hmely resolution of discrepancies, and proper documentation.
Strengthening controls in this area will enhance the accuracy of financial
reporting and help prevent similar misstatements in the future.

We acknowledge thal the Local Council has already started taking steps in
this direction through implementation of better control procedures.

Thig compensation with the prior period debits
indead loft an immaterial difference of £4,902.

Rabat Local Council is reconciliating the sq.lp:q:uliq1
on 4 regular basis and avery quarter we are
providing a guarlerly financial report based on
sound figures abtained fraom suppliers who
provide us with statements. Those wha are not|
complying are being boycotted and we are find|
other supplies elsewara oven at a higher cost.

| 8.3  Other Creditors
Weakness

B34 Cruring our audit testing, wa noted that other crediters pertaining to amounts
payable to LESA, Housing Authority and Lands Authority are not being
reconciled with the actual receipt of fund payable to the said third parties. In
fact, our reconsiliation with post-year end payments revealed & discrepancy
of € 5,206 with other creditors recorded in the books of accounts. This said
discrepancy has remained unexplained.

The custodial moeneys have become a problem
since banks did not accept the fact that monays
be deposited directly to other entifies accounts
Moreover, thay did nol accept coins in the banhi
bags any more. To complicate this further the

coins were not even allowed 1o be deposited in
the petty cash account. Also, they are laking o

Defciencies noted in the course of aur audit of the Anencial slatements of the Rabat Local Council for the year ended 31 December 2024
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I provide us with statements and thus making |
difficult to reconcile.
|

| Recommendalion

| 5.3.2. We recommend that the Council carried out reconciliation of amounts | Rabat Local Council iz recanciling the amounts
received on behalf of third parties with amounts recorded in the books of | with the financial reports generated through the
gocounts, We reitorate the importance for beller segregation of bank | individual tailor made different systems. It has
acoounts, for third party monies to be kept separale from oparational funds, | also segregated the custodial moneys from its
which will enhance the control procedures applied (o this affect. operating account and has substantial contrals

these moneys collectad for othar entities.

Dicficicncics noted in the course ol owr audit of the financial statements of the Rabal Local Couneil for the vear ended 31 December 2024
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i

7.2

ACCRUALS
Weakness

The Local Council has taken action to reflect the provisions in ralation to the
new Caollective agreement for clerical staff within Local Councils and
Ragional Councils. By the time of the audil, approval of workings has been
attained by the Lecal Council, and the salary arrears have baen paid to the
respective employess. Based on the revized warkings, accruals in relafion
to the new collective agreement were understated by € 5716, which were
adjusted for through an audit adjustment.

The Local Council has failed to account for the capital costs in relation to
rostoration of statues of € 31,126 representafion works which were
completed by year-end. Corresponding adjustment was reflected against
Property, Plant and Equipment as per note 1.3.1 abave.

There is nothing o add to the Collective
agresment for clerical staff. It was a long wait f
them ta be in ling with other public service
employeas. Finally, it happened and their mora
was hoosted. Obviousky an adjustment had to f
made

The restaration of the statues was mentioned
earlier. Rabat Local Council does not have any
objaction far this capital cost to be provided for,

| Feacommendation

| 7.3,

We recommend that a procedure is in place to ansure that invoices relating
to goods or services hovering around the year end, are properly verified o
ensure that these are accounted for in the correct period. Failing to do so
could result in the understaternant of asseats and liabilities at the year end.

The Mayor and Executive Secretary verily work
on a daily basis through site visits especially

| where capital expenditure is concemead.
Frofessional people such as the architect certif)
these costs and our accountant enter thesa in g
sage according to the invoice date and lakes in
account when works start and is concluded.

| 3eficiencies noted in the course of our audit of the financial statements of the Rabal Local Council for the year ended 31 December 20024
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f. REVEMUE

#.7.  General income

Weakness

8.1.1. During our audit izldwork, while performing a proof-in-total test between the
total receipts issued from the Council's online permit system and the permit
income recorded In the accounting system, an overall difference of € 808
aroze, as illustrated below:

Permits
As per Online Syslem 45,277
Ms per nominal ledger —45.469
Differance (B0&)

It was noted that the Local Council is currently recording only incame from penmits
on the online system. Expanding the use of the system to include all revenue
streams would enhance control over tho completeness of income recording and
provide a more robust audit trail for all transactions.

Rabat Local Council is doing its best to allocat
all the incoming funds into their respective
accaunt. The an-line permit system is
unfortunately not integrated with the Sape
Accounting systam. It would be very adapt sho
this recommendation be done to Central
Government fo ensure a robust sudif trail for c-rJ';
fransactions. |

Recommendalion

8.1.2. We recommend that the Council integrates all revenue streams into the
onling system lo ensure comprehensive income tracking. This will improva
financial transparency, support infernal control procedures, and facilitate
mare efficient audit processes. The Local Council should also regulary
reconcile the receipts issued from the systam with the income recorded in

the accounting system to ensure accuracy and completeness.

The revenue streams normally ana the permit

payments that are alse received on-line throug)
other systems such as the APCO pay. Howevel
other instances were noted where even incomdg

Dicficicneies naed in the course ol owr audit of the financial staterments of The Rabal Local Couneil for the year ended 31 December 2024



8, DEBIT TRANSACTIONS
9.1. Procureament Guidelines

Weskness

Detail
CU Yards G20 concrele D3.07 23

Goncrete G2b

CU Yard C25 Goncrete

plastaring and painding - Bikina
Repairs- Damages desn Dy Cialle
Wtk carriesd out at the Bahrija
Puiblic: Canviencs

woghol latrina publika

Tarmac work af Trig I-Funcizzjoni
Read marking paint

Signs

Girass cutting Imtahleb

AW Equipment Hire - Jum iR-Rabat
Cabering for 25.05.24

Caatering 03.07.24

Photography service 22.11.22-
08.08.23

Supplier
ROGKCUT
SAMMUT
COMSTRUCTION

ROCKCUT
JONATHAN AZZOPARDI

ALBERT TANTI
JONATHAN AZZOPARI
RAYMOND CALLEJA

B GRIMA & S0ONS LTD
i GGRIMA & SONS LTD

LUKE VELLA
GENALIDID

DOLCERIA APPETITOSA
DOLCERIA APPETITORA

LG SEHEMBRI

Date
2000152024

FRDAENZA
DdH0h2024

OBMA12024

I0TZ024
orMaz024
0EM2r2024
2205120724
dalbarzizd

102024
Dafogr20:z4
2110572024
28/06/2024

14M0872023

9.1.1. During our audit fizldwork on the debit transactions, the following irregularity
was noted whereby the Council did not obtain any quotations, as follows:

Amount
162816

235058
1323.96

GO0.00

580,00
2850.00
3100.00
1231.683
3993.12

418587
2461.48
1103.30
107215

1044.80

[ from Government Department and Agencies all
_!_nnt descriptive and very hard to allocate.
|

Fabat Local Council

(i} is sfill utilising same boneficial tendered
rates from the praviously expired tender
with ragards to the concrete bought from
RockCut and Sammut Construction.

(i) has utilized tha direct services of Jonath,
Azzopardi with regards to the damages
randered during the refurbishment of Ra
Local Council on third parties

(i) Tha Exccutive Secretary has called man
times an site with various prospeciive
buildars but only Mr Albert Tanti furnishe
the quaota for the re-inforcement of publig
convenience structural alterations to stal
accomedating for the very first time ever
parsan with disability. The doors were
widened and all the structure had to be
propped up in order to keep the cailing
from collapsing.

Dreticicieics noted in the course of our audit of the Anancial statements of the Rabat Local Council for the year ended 31 December 2024
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SOCJETA SAN PAWL
BAMDA KOMTI
Cownl Roger Band- 23 & 24.09.23 RUGGIERY
Sound for Rabat Sacrum 1455 S0OUND RENTALS
Aumpilliess for Rabat Sacrum TS5 Sound
40 Fassl Display WEEGLEE
Matalis Motabds 2024 - Straet
Decorations IM Fjazza L'lsl: (&5 STREET lighting
Matalis Molabis 2024 - Slael
Dacoralivns - fairy lights C&G STREET lighting
Arlistic direction Habat Sacmmm
2024 EVENTS
Marketing consultancy fas fo Rabat
Hacrum Event’ Social media oo WISUAL ALY

D202023
2R002023
111117024
201002024

151212024
15202024
D412

Datorzoz4

150000
3358.80
346185
2499.22

342200

£83IE.00

5020.00

4T20.00

{iv) Jonathan Azzopardi was called urgantly
replace bust pipes and plaster we canng
keep the public convenience closed unti
someone else turns up with other quotas

{v) Raymond Calleja was callad affer a stor
damaging Trig i-kundizzjoni and rander
farmers isolated from the Rabat
Community

{vi)B Grima & Sons were called fo take ove
the contract signed with Koptasin Lid as
the latter were not delivaring wall especi
in places where thare iz a high rizk of
collision due ta cormers and vehicular
speading.

{wil) Luke Vella was called also to do
grass culling servicas at sharp bends in
rural part of Rahat following a couple of
collisions head on blaming the council th
certain areas were neglected.

[wiii) Genaudio was tha only contracto
meeting the band technical rider and the
general arrangements during Rabat Day
which this year was celabrated for the fig
time next to the St Agatha's Cammmbs{

(ix) Doleeria Appetiitosa ware the cheapest
caterers in Rabat at the May event whe
the refurbishment of 5t Domenic's Sgua
garden look place compared with the T

Defciencies noted in the course of our audil of the Gnancial statements of the Rabar Local Council for the vear ended 31 December 2024



9.1.2. Further, the following imegularity was noted whereby the Council did not
ohlain any quotations. However, the Council only uses this supplier for ils
legal services aven though no agreement is in place:

9

Zmun gquote and the rejection by Mariku
Caterers who were fully booked, With
regards to the July event commemaoratin
the installation of the new Council follow
the elections of the local councils we
followed the quotes provided in the aartl
instance, The installation of the new May
was caried oul in 5t Domenic’s Priory in
July 2025,

Besides this, Appetiitosa, baing situatod
Falbat, it is more comenient to avoid allocating
staff overtime before any event as thase norma
prepare hours hefore events and somebody ha
to be present to apen up premisas.

) Luca Schembri was summaoned by the
Mayor to record pragrass on tha
refurbishment of the Rabat Local Counc
Municipality officas to justify axira over
works also indicatad by Parker Russell
Tumer last yaar.

{=i} Banda Confi Ruggieru, TS5 Sound
Rentalzs, Wisual Ads and Events Malta wi
hired by Rabat Sacrum Activity Committ
chaired by a councillor and the committg
never furned up with gquotations.

Ieficienciss noled i the course o owr andit of the financial statements of the Rabat Local Council fir the year ended 31 December 2024
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Detail Supplier Date  Amount | {xil) C & @ Streat Lighting were hired
Legal services- Bonnicl Brog SLADDEM RIGHARD 240112024 2TER7PA the Commiltes of Matalis Motabilis with
Legal sorvices ve Matsure & R 3 : ¢
Associates LId SLADDEN RICHARD 05/08/2024 946,70 ?ﬁ":':l_w”““" mPrﬁEQ”tat"“‘E sespite e
Legal servicss - 1o ARFA claims SLADDEN RICHARD IO 950.TO act that the Council agreed to seltie the
bills since the Rabat Local Council logo

) ) featured in the Christmas Market Activity
Mo requasts for guotations or tenders were issued for the legal counsal of Rabat

Local Council. The Council has been appointing same lawyer for & numbar of
years.

The legal services ‘irregularity’ is not an
irrregularity bul thess warn professional service
directly allocated with the full consent of Rabat
Local Coundl. The ARPA Claim, Matsury and
Bonnici Bros casos are a continuity from last

yearns.

Mo guotations were considered but Dr Richard
Sladden has tha full confidence of Rabat Local
Council.

Dieficicneics noted in the course of our audit of the finaneial statements of the Rabat Local Council for e year ended 31 December 2024
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Recomimendalion

9.1.3. In accordance with the Procurement Guidelines 2017 issued by the
Cepartment for Local Government, the Councll should obtain at least three
signad quotations for purchases exceeding € 60 up to € 5,000 unless, for |
purchases exceeding € 50 but not € 500, a direct order approved by the |

Exacutive Secretary is issued.

8.2. Omitted transactions in prior periods

Weakness

9.2.1. During our audit fieldwork we noted varicus transactions which were omitted
in prier-periods and which were included during the year under raview, as

fallows:
Detail Supplier
Hard stone walls- 1riq ir- Rebha- Octobar
23 FRANKIE GREGH
| e stone walls- Trig ir- Rebha- Mowizmior
3 FRAMKIE GRECH

Streat fight maimlenance- Habal Demetery  MICAMED

32

Whensver possible, Rabat Local Council is
requesting three signed quaotations for purchas
exceading €50,

Date

2RMO2023

20M102023

240172022

Amount

SO00.00
500000

4238.58

The waorks by Frankie Grech had to ba
commissioned as long stretches of railings to
protect people from falling over from Trig ir-Re
anto Trig Santa Rita were nol possible to ba 1
installed. A hard stone filata was intreducad on|
top of the wabbly dry stone wall by Mr Frankia
Grech. Thus enabling the installer putting up a
railing for safety. Mr Frankie Grech's bill did nol
reach us on fime with his bill,

Drefciencies noted in e course of our awdil of the Anancial statemaents of the Rahal Local Council for the year ended 31 Decomber 2024



Siresl light maintenance- Installation of
[Necorative Lantam

Strest light imaintenance- Houzing Estate
Romove alid henches and inastall new
benches- San Cueminku

Crass cutling & cleaning

Prodessional faes

Arlistic direction and evant coordinalos-
Hakat Sacrum

| Lights for Natalis Motabilis 203

MICAMEDL

MICAMEDM

MICAMEDL

GAUCI GREZJU

MEDDESIG

EVENTS MALTA,

C&G STREE]
lighting

01102020272

10M1r2022

23252022

04082023

0RMI2025

24/0972073

25102023

KX

¥aa4.Ba

625046

4028.52

G207.00

F258.78

3d00.00

342200

The decorative street lighting lantem was insta
at the facade of the Rabat Cemetary which iz
owned by Govemment, by Micamed, Tha invoi{
reached our office during 2024, Similarly the
invoicos for the straet light maintenanca in Gha
Clajjet Housing Estate and the removal of the o
henches and the installation of the now ones,
ware alzo sent late during ye 2024

The services rendered by Mr Grezzju Gauci in
connecticn with the grass cutling and cleaning
non urban roads were doneg in September 2023
took quite a while to certify the works from the
office in the absence of & confract manager any
the invoice was processed in ya 2024,

The invoice by Perit Charles Buhagiar was
arroneously not provided for in year 2023.
However, this was included with the profession)
works in 2024. |

Dwuring the Event Rabal Sacrum, an artistic
directar was hired (Events Malia) by the
committes chaired by the councillar rezponsibls
for culture. For seme reason the content of this
invoice was noted during 2024 rather than 202]

Deficiencies noted in the course of our audit of the financial statements of the Rabal Local Couneil for the year ended 31 December 2024



C&G STREET
Matslis Motabils 2023 lighting 2811002025 AB38.00
L 30E. 25

Although, the everstatements are material, these have compansated by other
prior period credits, as disclosed in note .21 to the management letier, leaving a
net immatzrial differenca of € 4,902 on this year's suiplus and cormasponding
creditors.

34

“The works order signed by the Rabat Local |
Council icw the warks by C & G Street Lights w
signed after the works were carfied out. Reall;.,rEl
and truly the event was not administered by the
Council but Rabat Loecal Council was committed
fork out the expense to light up the streets in a
decoralive way in Christras.

Recommendalion

9.2.2. We recommend that all dabit tfransactions are included in the syatam during

the period when they ars incurred.  Further, we recommend thal regular
reviews are done by the accountant in liaison with the Executive Secretary
to ensure that all expenditurs is included in the accounts, and that for every
third-party expenditure incurred by the Council, a corresponding invoice s
izzund and presentsd.

We ara suggesting the newly appointed

Accountant to keep an eye on these dehit
transactions, in order to include them during thy
year sorvices are rendered.

9.3.

L

Rent expense

Waalknass
9.3.1. While performing audit procedures, we noted that the Local GCeouncil | Rabal Local Council is objecting the Modifisd

recorded a rent expense amounting to € 76,123 in the books of accounts for
contracts ranging between short and long term. We noled that the Council
did not account Tor these amounts in accordance with [FRS 16 ‘Leaszes’
framework. Moreover, the Council did not provide us with an assessmant of
leases in line with the applicable standard. Therefors, we had no other option
but to issue a madified opinion on this matter.

Oipinion on this matter. The high rent is emana
from the rented apartments 30 and 34, Inguane
Street, on a temporarily basis, during the
restoration of the Municipality Offices at 8, Trig
laptar, ir-Rabat.

Deficiencies noted in the course of our audil o the Anancial statements of the Rahat Local Council Br the yvear ended 31 Decomber 20024



5.3.2, Furthor, it was noted that the rental inveices for the following properties are
being issued at a higher rate than the amounts stipulated in the contract:

- garage situated in Trig Mons. K. Depiro iz being charged al a manthly rate
pEF annum,
rznt for the office and the garage situated in Inguanez Street has increased
by & 600 per month during 2023 which increase was not supporled by

updated sgreement, and which we consider excassive from previous rent
charges;

- leazed property at 7 Hospital Street is being charged at € 480 per manth,
whilst the confract stipulates a charge of € 400 per month. Such increase
has been effzctive as from 1 January 20232 wilhout being supported by an
updated written agreement.

|I Rocommendalion

934, Wa racommend that the Council roviews all its lease contracts in place and
considers the impact of IFRS 16 on the Council's financial statement and
adjusts accordingly.

of € 4001, while the contract stipulalas that the consideratien is that of € 820

| The: space at the garage in Trig Inguanez was

e
Ly

The garage at Trig Mons Guzeppl Da Pirg is ng
longer hirad by Rabat Local Council.

increased to accomodate storage items such a
eleciric sweeping machinery which is
rechargeabla.

The property at 7, Hospital Street was leased Infr
ago at €400 menthly. 1 January 2023 was the
third year. An abstract from the contract is bein
produced below:

“wersu I-kera (@' erba” mitt ewro (EUR400) [ix-xahs
pagabhli h'sill {8) xhur bil-quddiem ghall-ewwel

| sentejn, Wara l-ewwel scntejn ikim bir-rata bawn
stahbilita, [lwagt i1 mill-bid tai-tieled sena sat-m
tal-humes sene, il-kera thun ta' erba’ mija u Lmenin
evro (ELTR4E0} fix-xahar, 1-hlas tal-Value Added |
(WAT) Mug il-kera hu a kariku esklussiv lal-inkowilin

Rabat Logal Council is considering the current
lease agresments and is adjusting accordingly.
| Mew lease agreesments are also being signed f
1 our behalf.
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3.3.4. It i also recommended that the Gouncil monitors very closely the terms
dizclosed in the contracts in place with supplisrs, and amendmeants should
be made to the contract in include any changes in the rates,

Dicficicneics noted in the course of our audit of the fnencial statements of the Rahat 1ecel Council for the year ended 31 December 2024
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9.4. Contracts

Wealkness
8.4.1. During our audil testing, it was noted that the following tendar have expired:

- Architectural services provided by MED Design Ltd;

- Contractual Services for Public conveniences offered by Mr Paul Borg;

- Contractual Services for Public convenisnces offered by Mr Roderick
Ciantar.

A tender is being drafled for tha Rabat Local
Council to be provided by

- Architectural Senvices

- Upkeep of Public Convenience in Trig i

Fullega and in Bahrija.

s a side note, the public convenience in Trig i
Kullegg was voled as the best public convenier,
in Malta in social media and we alzo invested if
tne Bahrija Public Convaniance now
accomodating persons with disability since ther
was no accass o whealchairs.

Revommeandation

9.4.2. We racommand that the Local Council adheres fo the Memo 13/2013 issued
by the Departmant of Local Government which highlights the importance thal
contracts in place should not be expired. The Council should monitor very
closely the expiry dates of contracts in place with suppliers, and should re-

| issue quote for quotations ar another tender, once the stipulated period

included in the pravious tender document has expirsd.

Rabat Local Council is monitering the expired !
contracts very closely. As yet Rabat Local Coul
did not approve the issue of the above mention
tenders during local council meetings.

10. PAYROLL AND HUMAN RESOURCES
Moakness

10.1. During our audit lieldwork, we noted that payroll recongiliation with the FSS
statutory forms resulted in a discrepancy of € 843,

As yet, Rabat Local Gounel did not decipher th
autzstanding amount of €843, However we arnz
trying to reconcile the payroll,

Dieficiencics noted in the courss of our audit of the financial stalements of the Rabat Local Couneil for the year ended 31 December 2004
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Racommendalion

10.2. We recommend thal reviews are performed to ensure that FS5 farme are
reconciled on a monthly basis with the payroll systeam and the nominal
ledger, so that any differences are rectified and adjusted for in a timely
mManner.

FS5 forms are reconciled monthly. The payroll|
systern is being taken care by the Accountant £

it iz basically all electronically inputted.

11. PRESENTATION OF FINANCIAL STATEMENTS

Weakness

11.1. The Local Council is required to prepara financial statements in conformity | Rabat Local Council's financial statemeants are

with International Financial Reporting Standards (IFRS) as adopled by the | prepared in conformity to IFRSs. Indead these

EU, During cur audit, we identified that the Council's unaudited financial | were accepted even by the Mational Audit Offig

slatements needed updated and further corrections in accordance with

| IFRS as adopted by the ELL

11.2. In addition, various reclassification adjustmants were reflected at audil level.

Reocommendation

11.3. We recommend (hat the Local Council gives mora attenfion to the
preparation of the financial statements. The above shortcomings have been
amended in the audited financial statements.

12. FINANGIAL INDICATORS

Full attention is being given to the preparation 4

the financial statemonts and also the quarterly
financial statemeants.
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12.1.2,

12.1.3.

Weakn

12.1.1.

OEE

The Local Council's financial rasults have deviated significantly from the
budgets submitted to the Department of Local Government. Spacifically,
the Council recordsd a deficit of € 68,853, compared to the budgeted
surplus €10,000. This indicates a clear failure to adhers 1o the approved
budget allocations,

In addition, as at 31 December 2024, the Council reported & working
capital deficit of € 223421, It is imperafive that the Local Councils
management implements more rabust financial controls to ensure that
operations are conducted in a financially responsible and compliant
mannar.

Financial indicators of Rabat Local Council are in a negative position in
view of the fact that current liabililies are substantially higher than the
assats; which deficiency accounts 1o about 7% of the budget allocation,

The Local Council has received a loan from the Depariment of Local
Govemnment amounting to € 286,188, This loan was supperted by a lean
agreement. Nonetheless no settlements were affected by the Local
Council during 2023 to 2025.

12.1.4.

Recommeandsation

The Local Council should get clearance of the repayment terms of the said
lvan balance and should ensure that it will abide with the terms and
conditions of the said loan. If the loan repayment terms have changed, the
loan agreement should be updated to reflect the revised lerms.
Furthermare, the Local Council shoukl neqotiate a payment plan for the
repayment of the loan ta ensure that cash flow outflows are not strained.

Ky

Extraordinary things happened during the year|
ending 2024, We have moved viremsnis 1o ma
use of funds from othar categories. The deficit
€58 853 and the working capital deficit of
£223,421 iz not a clear failure to adhere to the
approved budgets. One has to be awars thal tf
| extraordinary expenses related to the Municipal
| refurbishment and other expenses to adhere to
commitmants with regards to the EU funding hs
driven s oul of route.

It i5 true that the financial indicators are in &
negalive position, however we ara striving to
contral the current liabilities during the year 203

Setflements of the loan are done through the
government allocation figures. That is by

| deducting our allocation figure per quarter, This
r nol a matter of 'no settlements wers affectad’. |

The load was taken an the condition the
repayment is spread onto the incoming
government allocation figure. The deductions fi
the Government allocation should be done on 4
quarterly basis.
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12.1.5. While we acknowledge the significant workload and activity leveals within the

13. CONCLUSIONS

13.1.

13.2.

133

Local Council and the locality, it is recommended that the Council
reassesses its budgetary priorties to ensure thal Government funds are
used in alignment with their intended objectives. Furthermore, the
implernentation of stricter expenditure controls and enhanced moniloring
mechanisms is advised to promote more efficient allecation of resources
and improve overall financial management.

Whe are glad to nota that Parker Russell Turner
has recognised the significant workload and
activities, The re-assessmant of budget prioritig
antail the cutting of the community and hospital
vate to allocate resources an activities which th
Council is dirzcthy responsible for. Mainly,
cleaning, ropair and upkeep.

Various improvements have been noted during the year under review in
relation to the record keeping of the Councils accounting systems.
Continuous efforts should be implementad towards ensuring that batter
attention is given in relation to cul-offs of transactions and correct
classifications thereof,

The Local Council should direct its efforts in managing its operations in a
more structured manner, whilsl ensuring it is making optimum use of public
funds. Furthermore, procurament regulations should be adhered fo at all
times.

Wiz would be pleased to assist the Council to come up with an action plan,
with clearly set target dates and by which the Council will address the
wesknesses reported in this report, We ara at your disposal should you
nzed our assistance in any of the specific areas reforred to in this report.

| the warking capital.

Curing the year ancther accountant has been
engaged. We are siriving to ensure betier cui-g
of tranzactions and correct classifications.

Rabat Local Council is directing the financial
expenses towards the operations rather than
other extracrdinary projects, for the betterment

Rabat Local Council is preparing an action plar
with the accountant to clearly make a sound
financial environment. With this in mind we wo
like to share this plan with you for further

observations and implemantation. J.
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